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Jivis and Research Committee can use this template as a guide for formulating a B
V. . strategic plan. o




Executive Summary

* Appears first in the plan but is completed last in the planning process
 Summarizes each section of the plan




Elevator pitch (optional)

 Brief description that lets people know what your Division/Research

Committee is/does
* Your EC/Committee Leaders should be able to clearly articulate what

your division is/does




Mission & Vision Statements

Mission

* The mission statement should describe your purpose and reason for
existing,

* Demonstrate what you want to accomplish,

e Align with ASME’s M&V,

* And should be used to guide your decision making.

Vision
* The vision statement should convey your aspiration and desired long-term goals,

* Guide the direction you are heading,
* And define your future state (the next 3 years),



Structure/Organizational Chart

* Add an org chart to show the structure within your Division/Research
Committee, the various roles/positions, and reporting




Core Values (optional)

* The beliefs that guide the activities and goals of your division
* These should align with your mission and vision




Strategic Goals

e Short term, 1-to-2-year goals
* Long term, 3-to-5-year goals
* Be sure your goals are measurable with tangible outcomes




Key Performance Indicators and Metrics

* KPI’s should be established to measure the progress of meeting your
goals. Consider ASME’s current footprint in your targeted area. Does the
success of your meeting require cultivation of new audiences or existing

ones in ASME’s current network?
e Metrics should measure your performance and overall health of your

Division/Research Committee




Actions & Timelines

* Assign responsibilities and timelines to complete the actions
* Ensure you have a plan to meet your strategic objectives
e Use your KPIs and metrics to measure performance




Contextual Information

To To(rjmulate your strategic plan, you can go through a series of steps which
include:

* Brainstorming sessions
* Dedicate time to brainstorm on your mission and vision statements, values, goals, etc.
* SWOT analysis
* This analysis can help to determine the best opportunities to pursue to achieve growth
» Stakeholder analysis
* Consider who has a stake in your division, who does your committee serve, who benefits from
our outputs, what are their wants and needs
* Industry analysis
. }'his anaIstis can provide a better understanding of your industry/community and pinpoint areas
or growt )
* Competitor analysis
* Examine who your competition is and how you differ from them



Contextual Information

* Keep it simple, don’t overcomplicate the process or the plan

e Understand that this is a fluid plan that can be changed as needed, or as
the environment dictates

e Continuously monitor the progress of the strategic goals using the KPIs

* Be sure to revisit your strategic plan at least once a year to ensure you
are on track with what you plan to accomplish




FY23 ASME Enterprise-Wide “Strategy House”
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OPPORTUNITY PRIORITIZATION FRAMEWORK
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Monitor / Niche Strategies
@ Continued Engagement

Derived based on input from Bain & Company.

@ Aggressively Pursue
Maximize Value of existing Assets

906 Effort / investment required
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