
Educate Every Level 
of Your Workforce

The technology facing today’s engineering workforce 
has advanced so rapidly that both new and experienced 
engineers frequently are left without the knowledge and 

skills they need to stay ahead of the game. These are the 
steps your company can take to ensure a knowledgeable, 

effective workforce, all the way from technical 
professionals to executive leadership.

CONSTANTLY ASSESS. Advances in engineering 
technology move too quickly these days to take the knowledge 
of your workforce for granted. Stay ahead of the game.

ENGINEERS NEED PRACTICAL, PERSONALIZED 
EDUCATION. Find options that address the real-world 
problems of your engineers. Comprehensive providers 
can tailor options for each learner, creating a custom 
path forward in their careers.

KEEP THE ENTIRE TEAM ON THE SAME PAGE. 
If one area of the process is entirely up to date with 
their training and another isn’t, not everyone will know 
how they fit into the larger corporate ecosystem.

ENSURE YOUR PROCESS CAN WITHSTAND 
PERSONNEL CHANGES. If an employee leaving 
would present a problem to company operations, 
ensure you build a depth of knowledge that can 
survive departures or absences.

EXAMINE EACH PART of the engineering process at 
your company. Where are the greatest shortcomings or 
areas of need?

WHAT CAN BE DONE to make an engineer’s job more 
efficient and effective, instead of more difficult? Have they 
been trained on the best uses for the latest technology?


