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ASME QUALITY PROGRAM
 FOR SUPPLIERS (QPS) CHECKLIST
The American Society of Mechanical Engineers Engineering Operations Department Two Park Avenue New York, NY 10016
GUIDE FOR ASME TEAMS REVIEWING QUALITY ACTIVITIES UNDER AN ASME QUALITY PROGRAM SYSTEM CERTIFICATE
INTRODUCTION
This Checklist has been developed for two principle purposes:
a) To be used by applicants for an ASME QPS Quality Program Certificate to ensure they address all applicable requirements within their Quality Program; and
b) To be used by ASME team leaders and members in support of their Stage I and II audits against the QPS standard.
Use of the Checklist will help applicants for an ASME Quality Program Supplier (QPS) Certificate verify that, and identify where, individual requirements of the standard have been addressed within the Quality Program.  Once completed, the Checklist provides the survey team with a simple means of verifying all applicable requirements have been addressed, and a comprehensive cross reference tool to these requirements.
This Checklist is based on the QPS Standard, but is not intended to replace or interpret the Standard's content.  Instead, the Checklist focuses attention on what an applicant for certification is expected to include within their Quality Program.  
It is recognized that the scope of applicability may vary from applicant to applicant, therefore, only those activities to be performed under the scope of the applicant's QPS Certificate are required to be addressed in the Quality Program. The ASME  teams are advised that all aspects of this Checklist may not apply, however, the applicant is requested to justify within the Checklist the reason why any requirement is deemed not applicable.  The ASME survey team will verify and validate the appropriateness of the requirements being excluded from the Quality Program.   The Manual need not follow the format of this Guide.
The Checklist will be subject to revision based on future changes to the QPS Standard. Additionally, any suggestions for revisions to, or clarifications withing this Checklist may be directed to the ASME Director of Accreditation and Certification.
HOW TO USE THIS GUIDE
Review each checklist item listed in the column "Quality Program Elements”, and then under the column labeled “Quality Manual Reference” enter the applicable paragraph number of the Quality Manual where the requirement is addressed, and where requirements may be covered elsewhere, identify the Procedure, Work Instruction, Chart etc. in the column labeled “Subtier Document Reference".
The completed Checklist shall be uploaded into CA Connect.  In the event that a Stage I: Document Review and Stage II: Implementation Review processes are scheduled to be held concurrently at the organization's location, in addition to uploading the completed checklist into CA Connect, the Applicant shall make available enough copies for the ASME team at the start of the in-person survey. 
APPLICANT INFORMATION
APPLICANT CONTACTS
QUALITY MANUAL
CALIBRATION
SPECIAL PROCESSES
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	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-1 Quality Program
2-1.1 The quality program Manual includes a cover sheet identifying:
   1. Name of the company and physical address as it will appear on the requested ASME Quality Program Certificate 
   2. Manual revision control system, e.g., the Edition/Revision level and Date of the Manual
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-1.1 The quality program Manual includes a description of the scope of activities and products to which it applies and shall address the role and activities undertaken by ASME in protecting the integrity of the ASME Certificate
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-1.1 The quality program Manual includes a statement of Policy on Authority and Responsibility by management establishing the Quality Program and for the administration of the Quality Program to meet all requirements of the QPS standard.
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-1.1 The quality program Manual includes a statement noting the commitment of company management to meet all the requirements of the quality program as described in the quality program Manual
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-1.1 The quality program Manual includes an organizational chart identifying the functional responsibilities and authority of the individuals affecting quality as well as of all responsible for administration and implementation of the quality program.
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-1.1 The quality program Manual includes provisions to provide indoctrination and training of personnel performing activities affecting quality
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-1.1 Quality program Manual includes provisions to ensure the individuals performing quality assurance/quality control functions have the organizational freedom to identify quality problems, initiate, recommend, and provide for solutions to quality problems; verify the implementation of corrective actions and the like.
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-1.1 The quality program Manual includes a Competency Matrix, identifying tasks or processes and personnel who meet the defined competency requirements to undertake each task or process
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: The quality program Manual is auditable and addresses the essential controls for each requirement within the QPS Standard and when it exists in more than one language, at least one version is in English and is identified as the authoritative version.
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: The quality program Manual identifies the individual(s)(preferably by job title) who is responsible for the preparation (including future revisions), review, approval and issuance of the Quality Program manual.
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: The quality program Manual contains provisions to ensure when the Quality Program Manual is revised, it is submitted to ASME for acceptance prior to implementation.
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: The quality program Manual includes a definition of "significant change" per QPS Standard requirements
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: The quality program Manual contains a glossary of terms and abbreviations which have meaning specific to the quality program to provide clarity
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: The quality program Manual is supported by procedures, work instructions, forms and other documentation, as necessary to define and manage the controls and measures established under the quality program
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: The quality program Manual provides for training and qualification of personnel performing activities affecting quality.
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: The quality program Manual contains provisions to ensure that personnel records are properly maintained
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: The quality program Manual contains provisions to ensure only the most current revision of latest and/or correct drawings, specifications, purchase orders, and quality control procedures are used for procurement
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: Quality program Manual provides for any special controls, processes, test equipment tools and skills to attain the required quality and for verification of quality 
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-1.3 Delegation of Duty: quality program Manual ensures proper delegation of duty by establishing the necessary controls to ensure the person is competent to perform the delegated activities
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-1.4 Authorized Personnel
The quality program Manual identifies authority levels and uses authorized personnel to:
   a. control access to financial or other resources
   b. initiate or discontinue specific tasks or procedures under the quality program
   
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    c. control the quality of work through requirements for individuals to undergo training and development to improve productivity or performance

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-2 ORGANIZATION
2-2.1 General
   a. The quality program Manual identifies through organizational structure all functional responsibilities, levels of authority and lines of communication for activities affecting quality

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    b. The quality program Manual identifies the individual from executive management responsible for assuring an appropriate quality program

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-2.2 Credentialed Personnel
   a. The quality program Manual contains a documented procedure for identifying the roles, processes and tasks requiring credentialed personnel

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    b. The quality program Manual requires the use of credentialed personnel for the roles of the Quality Manager, Nondestructive Inspection personnel, welders, brazers, operators, internal auditors and any other role directly affecting quality

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    c. Quality program Manual contains procedures to maintain proper records of credentialed personnel

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-2.3 Competency Requirements
The quality program includes measures established to:
   a. ensure that competency requirements for all roles, responsibilities or processes are suitable for the scope and complexity of the work performed. 
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: At a minimum these shall exist for the following roles:
     1. Quality Manager
     2. Technical Manager
     3. NDE personnel
     4. Welders/brazers and welder/brazer operators
     5. Internal auditors
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    b. ensure that sufficient resources are available to fully and effectively implement the activities defined within the quality program
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    c. ensure it identifies personnel who satisfy the defined competency requirements to prepare, review and approve the technical job file, audit checklists, drawings, procedures, purchase orders, suppliers, control processes, special processes, undertake receiving inspections, etc.
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-2.5 Assessment of Resources by Exec. Mgmt.
The quality program includes measures established by Executive Management to identify methods of monitoring, measuring, analyzing and evaluating resources necessary to guarantee the performance and effectiveness of the quality program. 
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    1. It defines the periodicity
   2. defines the adequate level of resources
   
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    3. defines the procedure to obtain additional resources as needed
   4. defines training required to improve capability, capacity, productivity and performance of resources
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-3 Document Control
The Quality Program includes measures established to:
   a. Ensure that preparation, approval, issuance and change of internally established documents that specify quality requirements or affect quality are properly controlled  
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    b. ensure externally established documents, such as customer agreements are reviewed for adequacy prior to being released as an approved document for use under the certificate holder’s quality program or the technical job file.
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    c. ensure the competency matrix identifies the documents and individuals who meet the competency requirements.  
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    d. ensure current version of approved documents are accessible and used as outlined in the QPS standard para. 2-3.3 (a)  
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:   2-4 Technical Job File Requirements
The quality program contains provisions to produce a technical job file for each product produced under the certificate holder's quality program that identifies the technical and quality requirements to be achieved and verified. 

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: The program includes measures established to:
   a. ensure the technical job file is prepared by technical and qualified personnel as a controlled document and it identifies the processes where credentialed personnel are required
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    b. ensure that technical and quality requirements are defined through means, such as drawings, procedures, work instructions, travelers, labels, etc. 
   c. ensure the appropriate type of inspection, testing, and quality-controlled activities are determined
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    d. ensure controls are in place for outsourced activities that impact the technical job file
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    e. ensure the technical job identifies the processes where credentialed personnel are required
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    f. ensure that certificate holders not assuming/performing design responsibilities have technical personnel that control use of the customer’s design documents, including customer approved changes

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-5 Instructions, Procedures and Drawings
   a. The quality program includes documented instructions, procedures, or drawings for all activities affecting quality

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:        1. these documents shall include or reference appropriate quantitative or qualitative acceptance criteria to determine the activities have been accomplished

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:        2. these documents are prepared, reviewed and approved in accordance with the document control procedure
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    b. the competency matrix identifies personnel who meet the defined competency requirements
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-6 Procurement Document Control
The quality program specifies that:
   a. the procurement process begins with the selection of a supplier in accordance with QPS Section 2-7. The activities of the supplier shall be specified through the issuance of a purchase order
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    b. purchase orders shall contain sufficient technical and quality requirements to ensure the produced product or products meet the specifications identified in the technical job file or, when procured for inventory as a future manufacturing input, the product specification

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    c.purchase orders shall also include additional detailed requirements affecting delivery and schedules.

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-6.2 Preparation, Review and Approval of Release of Purchase Orders
The quality program established controls for the provisions of purchase orders, including updates, to ensure they are correct and approved prior to release to suppliers

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: - the quality program contains controls to ensure purchase orders are reviewed by authorized personnel and are properly documented

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: - the competency matrix identifies personnel who meet the defined competency requirements to prepare, approve and release purchase orders

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-7 Control of Procured Products
2-7.1 General
The quality progra establishes provisions to ensure procured products for inventory as a future manufacturing input or as inputs for the realization of the final product(s) under a technical job file are obtained from an approved supplier, a supplier specified by the customer, or from the customer themselves
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-7.2 Procurement of Product from an Approved Supplier
The quality program establishes measures for controlling the identification, handling, and storage of procured products from receipt until use as an input in the manufacturing process
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-7.3 Procurement of Product from a Supplier Specified by the Customer
The quality program specifies that the Certificate Holder is responsible for the inspection of the products received. To this end, the program establishes measures for controlling the identification, handling, and storage of procured products from receipt until use as an input in the manufacturing process

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-7.4 Customer Supplied Product
The quality program specifies that the Certificate Holder is responsible for receiving inspection to ensure the product or products conform to the requirements of the technical job file and are suitable as an input in the manufacturing process. 
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-7.4 (continued)
- the program establishes measure for controlling the identification, handling, and storage of the customer supplied product(s) from receipt until use as an input in the manufacturing process
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-7.5 Approved Supplier Evaluation
The quality program establishes a controlled procedure (in accordance with section 2-7.5 of the QPS standard and the technical job file specifications) for the selection and evaluation of a supplier.

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-7.6 Source Documentation Package
   a. The quality program establishes provisions to ensure the documents providing details on the product’s conformance to the purchase order, or technical job file for customer supplied products, are obtained from the source supplier.

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    b. The quality program establishes provisions that ensure documents received, regardless of form of transmittal (i.e., electronic, separately from the products, etc.), can be traced back to the products


	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-7.7 Supplier Performance Management
When the quality program requires a supplier to be reviewed for the purposes of identifying an approved supplier, or for the performance management of a supplier specified by the customer, the task of conducting a supplier review shall be performed by authorized personnel. 

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-7.7 (continued): the quality program shall establish provisions for:
   a. Conducting an audit in accordance with section 2-7.7(a) of the QPS standard
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:     b. Conducting a source inspection or surveillance, in accordance with section 2-7.7(b) of the QPS Standard
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    c. Conducting inspections or tests, or both in accordance with section 2-7.7(c) of the QPS standard
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-7.8 Receiving Inspection
The quality program establishes a controlled procedure to ensure “Receipt inspection” is performed in accordance with section 2-7.8 of the QPS standard. The controlled procedure addresses:
   a. All products procured from an approved supplier, or the supplier specified by the customer
   b. All products supplied by the customer
   c. Quality personnel who satisfy the defined competency requirements as set forth in the competency matrix

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-8 Control and Identification of Products
The quality program establishes controls to ensure:
a. only correct and accepted products, procured products, and in-process products are used as inputs to produce the final products specified in the technical job file
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    b. products used as inputs are identified and controlled while in the custody of the Certificate Holder
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    c. identification of the products or of documents traceable to the products is established and always maintained
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-9 Control of Processes
2-9.1 All processes and tasks affecting quality of products shall be controlled and performed by competent personnel. The QMS program establishes provisions in accordance with section 2-9.1 of QPS to ensure:
a. the competency matrix identifies all the processes, activities, and tasks, including special processes along with the individuals satisfying the competency requirements specified in the technical job file to complete those processes, activities, tasks, or special processes
b. products are manufactured using documentation identifying the technical and quality requirements specified in the technical job file.
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-9.2 Identifying and Controlling a Special Process
The Quality program shall identify all special processes, such as heat treatment, welding, etc., to be employed. 

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: The quality program manual shall establish provisions to ensure:
   a. Only authorized personnel, in accordance with section 2-9.2 of the QPS standard (who mee the defined competency requirements and demonstrate competency by producing satisfactory results using the qualified and approved procedures specified in the technical job file), perform special processes
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    b. The achievement of satisfactory results is verified as a quality control function through inspection or testing, or both in accordance with section 2-10 of QPS standard.
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:   c. Authorized personnel performing special processes can maintain or renew their proficiency
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    d. When credentialed personnel are used, the documented competency requirements identify the type of credentials required, the organization or type of organization issuing the credentials and the requirements for maintaining and renewing the defined credentials or proficiency
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-9.3 Planned Maintenance
The quality program establishes provisions for a planned maintenance system in accordance with the QPS standard
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-10 Inspection and Tests
2-10.1 General
The quality program establishes inspections and tests to ensure conformance with the requirements of the QPS standard and the technical job file.
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-10.2 Inspections
The QMS program establishes an inspection procedure in accordance with the QPS standard to verify conformance of the product to specified requirements.
The procedure specifies that:
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: - Technical personnel shall specify and document the characteristics to be inspected, methods to be used, and the acceptance criteria
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: - The inspection results are documented by the person performing the inspection and their conformance with acceptance criteria is evaluated by personnel identified in the competency matrix
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-10.3 Tests
The QMS program establishes a procedure to ensure tests required to verify conformance to the technical job file requirements are planned for.
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: The procedure specifies that:
- Technical personnel shall specify and document the characteristics to be inspected, methods to be used, and the acceptance criteria
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: The procedure specifies that:
- The inspection results are documented by the person performing the inspection and their conformance with acceptance criteria is evaluated by personnel identified in the competency matrix
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-10.4 Testing Laboratory
When a test is subcontracted, a written procedure is included in the QMS program in accordance with section 2-10.4 of the QPS Standard
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-10.5 Inspection and Test Status Indicators
The QMS program establishes provisions to ensure status of inspections and test activities performed as a quality control activity are identified either on the products or in documents traceable to the products where it is required that inspections and tests are performed. 
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: The QMS program also includes provisions for:
- Identifying nonconforming or deficient products, tooling, equipment, and machinery to avoid their inadvertent use, operation, etc.
- Maintaining inspection and test status through indicators such as tags, markings, QR code, etc. in accordance with the QPS standard

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-10.6 Competency Requirements – Inspection and Test Personnel, Production and Quality Personnel
The QMS program establishes the competency requirements for personnel undertaking inspections and tests.

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:   a. The competency matrix identifies these inspections and tests and indicates the individuals satisfying the competency requirements

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    b. The documented competency requirements are based on the intricacy and complexity of the inspections and tests

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: c. When credentialed personnel are used, the documented competency requirements identify the type of credentials required, the organization or type of organization issuing the credentials and the requirements for maintaining and renewing the defined credentials or proficiency
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-11 Control of Measuring and Testing Equipment
2-11.1 General. The quality program includes controls to ensure that tools, gauges, instruments, and other measuring and testing equipment used for production activity or as a quality control activity are: 
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    a. calibrated and properly adjusted at specified periods or use intervals to maintain accuracy within necessary limits.
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: the procedure to calibrate and adjust equipment includes
- frequency at which equipment is to be calibrated and adjusted to maintain accuracy
- when periodic checks are to be conducted
- maintaining calibration records traceable to the equipment
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-11.2 Calibration of Measuring and Testing Equipment
The quality program includes calibration of measuring equipment per QPS section 2-11.2

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-11.3 Calibration Laboratory
The quality program includes calibration of measuring equipment per QPS section 2-11.3 when calibration is subcontracted

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-11.4 Calibration Status Indicators
The quality program includes provisions for measuring and testing equipment identification and determining calibration status
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-11.5 Discrepancies in Measuring and Testing Equipment
The quality program includes a procedure to address discrepancies beyond the acceptable tolerance range for measuring and testing equipment, in accordance with section 2-11.5 of the QPS standard.
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-12 Handling, Storage and Shipping
The quality program program establishes provisions (evaluated and approved by technical personnel) to ensure proper handling, storage, cleaning, packaging, shipping, and preservation of products to maintain quality of the product

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-13 Control of Nonconformity
2-13.1 General
The quality program establishes provisions to identify, document, evaluate, segregate when practical and dispose of nonconforming products or processes, and for notifying affected organizations.

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-13.2 Nonconformity Status Indicators
The quality program mandates segregation of application of tags, markings, labels, or stamps indicating a nonconformity status, when discovered, is to be performed by authorized personnel

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-13.3 Disposition of Nonconformities
The QMS program establishes the procedure to have technical and quality personnel, as appropriate, initiate, recommend, or provide corrective actions to nonconformities through designated channels. Quality personnel activities such us verification of implementation of corrective actions are included. Disposition of nonconformities shall be in accordance with 2-13.3 of the QPS standard.


	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-13.4 Customer Complaints. The quality program establishes provisions to handle (document, evaluate and address) a customer claim of a discrepant product. 
it also established how to handle claims that are determined to be nonconformities


	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-13.5 Competency Requirements – Disposition of Nonconformities
The quality program establishes the competency requirements for technical and quality personnel undertaking the activities to control a nonconformity and to evaluate a claim from a customer. The procedure includes as a minimum the required level of training or experience to:
   a. Effectively manage the processing and subsequent actions
   b. Determine effective improvement actions


	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: The competency Matrix identifies the individuals satisfying the defined competency requirements to identify control and resolve a nonconformity. The level of training and specific details have to be commensurate with the nature and complexity of the products processed under the quality program
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-14 Corrections and Corrective Actions
2-14.1 General
The quality program establishes a procedure to address nonconformities in accordance with section 2-14.1 of the QPS standard.
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-15 Monitoring of Processes; 2-15.1 General: The quality program establishes provisions department managers to monitor processes, quality work, adequacy of resources, environmental and safety conditions, performance of suppliers (internal and external) affecting his/her department
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-15.2 Internal Audits
The quality program establishes provisions in accordance with section 2-15.2 of the QPS standard to ensure the program is subjected to periodic internal audits to verify effective implementation and continued compliance with the standard.
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-15.3 Competency Requirements – Internal Auditors and Auditors: The quality program establishes provisions in accordance with section 2-15.3 of QPS for internal audits and supplier audits, to ensure:
     a. All audits are performed by authorized personnel who meet the competency requirements

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-15.3 Competency Requirements(continued)
   b. All internal audits are conducted under the direction of a certified lead auditor
   c. The internal auditors are impartial and do not audit their own work.
d. All supplier audits are conducted by a certified lead auditor or certified auditor.
e. the QM selects the auditors and approves the supplier audit reports
f. all audits are performed by credentialed personnel.
g. The competency matrix identifies the personnel satisfying the defined competency requirements to prepare, and approve an audit plan, prepare and approve an audit checklist, write and approve an audit report and perform duties as a lead auditor or auditor

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-15.4 Procurement of Auditing Services
If the quality program permits audits to be performed by an approved supplier of auditing services, the quality program shall establish the procedure in accordance with section 2-15.4 of the QPS standard.

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-15.5 Executive Management Review of the Quality Program; The quality program establishes provisions to ensure executive management meets on a regular basis to assess the health of its quality program and to identify opportunities for improvement, in accordance with section 2-15.5 of the QPS standard.


	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-16 Control of Records 
2-16.1 General:
The quality program establishes procedures to ensure documents produced under the program, that furnish evidence of conformance to the QPS standard, and the technical job file are specified, prepared and maintained as a record in accordance with section 2-16.1 of the QPS standard.



	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-16.2 Documents Retained as a Record
The quality program establishes a procedure to ensure traceability in accordance with section 2-16.2 of the QPS standard.
   a. For products, the procedure outlines the required documents that shall be retained as a record and the minimum requirements to ensure they are traceable to the product, lot, batch, or heat.


	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited:    b. For quality assurance activities, the procedure shall outline the documents that shall be retained as a record.

	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-16.3 Record Retention
The quality program establishes provisions to ensure records are handled in accordance with section 2-16.3 of the QPS standard to protect them from damage, deterioration of loss.


	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-17 Certification Statement
2-17.1 General
The quality program establishes provisions to issue a *certificate of conformance with the finished product that contains the QPS Certificate Number as well as the edition, revision, and date of the quality program manual.
*ASME Conformity Assessment is not requiring the expiration date of the Certificate to be identified in the Certificate of Conformance
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: 2-17.2 Use of the ASME Certificate to Identify Products
The quality program establishes provisions to ensure the organization accepts full responsibility for the product and states that it complies with the requirements of the QPS standard as implemented in its quality program.
It also contains provisions that require the Certificate of Conformance be signed by the Quality Manager once checks have been completed to ensure conformance with the QPS standard, the technical job file and the quality program. It clearly states that the product is certified by the organization and not by ASME.
	Based upon the the Applicants/Certificate Holders Quality programs description enter the question to be audited: The quality program manual describes the measures for ASME to be advised of the name of any outgoing and incoming quality manager.
The quality program establishes provisions for the use of a delegate in place of the quality manager, as well as a procedure for controlling the use and application of the quality manager’s signature.
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