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The American Society of Mechanical Engineers 
ASME BPE QUALITY MANAGEMENT SYSTEM 
(QMS) CHECKLIST 
Checklist for Manufacturers of Polymeric Static Seals, 
Metallic Components and Equipment in Accordance with the
ASME BPE Standard 
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INTRODUCTION
The
ASME
BPE Quality Management System Checklist is designed to assist the ASME Survey 
Teams
. 
This checklist is not intended to replace or interpret the requirements of the ASME BPE 
Standard.  The  checklist does  not  list  all  of  the  applicable  requirements  of  the  ASME BPE
Standard, but rather lists the items (topics) that ASME BPE Certification applicants or Certificate 
Holders  (CHs)  are  required  to  address  in  their  Quality  Management  System  (QMS).  An
"applicant"  is  defined  as  the  organization  seeking  to  obtain  an  ASME  BPE  Certificate  of 
Authorization
.
In addition to assisting the ASME BPE Survey Team, this checklist is provided to applicants and 
CHs for their use in verifying and identifying the paragraph(s)  in their QMS Manual that show 
conformance to the applicable elements of the ASME BPE Standard.  The QMS Manual must 
contain the controls for implementing the Quality Management System, but it is not required to 
contain all the detailed programmatic requirements which will be found in working documents, 
such as, but not limited to, procedures and work instructions.
The QMS Manual is not a reiteration 
of the requirements  specified in the ASME BPE Standard, but rather an auditable Manual which 
identifies who, what, when, where & how the Quality Management System addresses the current 
requirements of the ASME BPE Standard.
This checklist is based on the ASME BPE Standard and is subject to revisions based on changes 
made to the Standard. 
Each  survey  shall  review  the  applicant's  or  CH's QMS  Manual  and  its  implementation.  It is
recognized that the Quality  Management  System will vary from one applicant or CH to another 
and not all aspects identified on this checklist will apply for the scope of activity identified for every 
applicant's or CH's s Certificate of Authorization. The QMS Manual shall identify and describe those 
activities  to  be  performed  under  the  scope  of  the  Certificate.  The  ASME  Survey  Teams  are 
advised that: 
All aspects of this checklist may not apply to every applicant's or CH's Quality
Management System;
This checklist may not outline all possible aspects of each applicant's or CH's
Quality Management System; and
The applicant's or CH's QMS Manual need not follow the format of this checklist.
The  applicant  or  CH  is  required  to  complete  the  checklist  electronically,  and  to  avoid  compatibility 
issues, the use of Adobe software (e.g., Adobe Reader) is suggested.  A copy of the completed  
checklist in PDF format is to be provided to the ASME Survey Team Leader.
Questions  of  possible  need  for  an  interpretation  of  the  ASME  BPE  Standard  raised  by  ASME 
Survey  Teams,  the  applicant,  or  CH  shall  be  submitted  to  the  Secretary,  ASME BPE  Standards 
Committee. 
Suggestions for revisions or clarification to this checklist should be directed to the ASME Director, 
Conformity Assessment. 
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HOW TO USE THIS CHECKLIST 
The applicant or CH is to provide the information requested on the cover page and then review each 
item under the column heading "Quality Management System Requirements", and where appropriate, 
complete  the  columns  under  the  main  column  heading  "Completed  By  Applicant  -  QMS  Program 
References".  In the space provided under the column heading:
1)
"QMS Manual Para(s)." the paragraph number within the QMS Manual that covers the subject
addressed is to be identified. Items which are not applicable to the applicant's or CH's Quality
Management Program are to be marked "NA" to indicate "Not Applicable". 
2)
"Subtier Documents (Procedures, Work Instructions, Etc.)" identify the document (document
name  and/or  document  number)  which  contain  the  detailed  instructions  to  complete  the
controlled activity, when appropriate.
The three columns under the main heading "For Auditor's Use Only" are not  to be completed by the 
applicant or CH; they are reserved for use by the ASME Survey Team during the survey.
On the first day of the survey, the  ASME Survey Team is to  be provided with: 
the original completed checklist in PDF format along with sufficient printed copies for use during
the survey for each individual on the Survey Team;
a current controlled and approved copy of the QMS Manual along with sufficient copies for use
during the survey for each individual on the Survey Team;
sufficient copies of 
completed
 exhibits (forms) shown in the QMS Manual when the exhibits
(forms) shown in the QA Manual are blank copies; and
at least one (1) copy of any referenced implementing procedures/documents.
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IMPLEMENTATION OF  QUALITY  MANAGEMENT SYSTEM
Applicants  or  CHs  applying  for  initial  issue  or  renewal,  respectively,  of  an  ASME  Certificate  of 
Authorization should be aware that the ASME survey will require that implementation of the Quality 
Management  System  be  demonstrated.  The ASME policies and operating  procedures  require the 
Survey Team to make a full review of the applicant's or CH's QMS Manual.  This review is performed 
by the Survey Team on the first day of the survey.  The manual review is normally performed remotely 
from the applicant's or CH's facility, usually at a nearby hotel.  In some rare instances and under certain 
circumstances, however, it may be performed at the applicant's or CH's facility; regardless, this will 
only be done with the concurrence of the Survey Team Leader. 
Only one type of operation will be identified on a Certificate.
 The  operation  "manufacture"  indicates  the  applicant's  or  CH's  ability  to  manufacture  its  own
polymeric static seals, components, or equipment. Inherent with the manufacture operation is the
capability to supply its own manufactured products and the ability to subcontract value/service
added operations on the product.  The term manufacture applies even to an organization that
does nothing more than apply the ASME Mark with the BPE designator to products that meet the
ASME  BPE  Standard.    Such  an  organization  assumes  responsibility  for  all  ASME  BPE
requirements met by the original organization.
An ASME BPE Certificate Holder is neither required nor prohibited from conducting surveys and/or audits 
of subcontractors holding a valid ASME BPE Certificate  of  Authorization. 
It is required  that  all  elements  of  the  Quality  Management  System  be implemented/demonstrated  to
the Survey Team.  The applicant or CH shall provide examples of  products  appropriate to  the  scope 
of the work to  be certified  for evaluation  by the  Survey Team.  Such  product(s)  may be either  work in 
process or finished products as applicable and such products must be satisfactorily tested and 
examined/inspected  in accordance  with the  requirements  of the  ASME BPE Standard.  Families  of 
similar  products  being of the same or  similar  design  and function,  as  designated  in  the  applicant's or 
CH's scope  of  work, shall  be audited  based on tests and examinations/inspections  of a representative 
sample of the family. 
The ASME Survey will be conducted in five phases or segments as follows: 
1.  Manual Review:  Shall be performed by the Survey Team and observers authorized only by
ASME  on  the  first  day  of  the  survey.  This  review  will  normally  be  held  remotely  from  the
applicant's or CH's facility.
2. Entrance Meeting/Facility Tour:  Will be held on the second day.  The entrance meeting will
provide the applicant or CH and  the Survey Team  an opportunity to:  introduce themselves, 
review the Certificate and scope of activity in the application, and establish the survey agenda.
ASME fully encourages executive/senior management to attend the entrance meeting.  During
this meeting the applicant or CH may, if they wish, give a presentation of the company, products,
personnel, etc.
3. Implementation: The applicant or CH is expected to demonstrate the implementation of the
entire Quality Management System.  If any deficiencies are discovered during the survey, they will
be immediately identified to the applicant or CH, in order to provide them an opportunity to
make corrections prior to the conclusion of the survey.
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4. Survey Team Meeting (Closed):  This meeting will be held at the applicant's or CH's facility prior
to  the  exit  meeting.  This  meeting  will be  attended only  by  the Survey  Team  members  and
observers authorized by ASME.  During this meeting, the Survey Team will review the results of
the survey and vote on the recommendation that the team will present to  ASME.
5. Exit Meeting:  This meeting will be held with the applicant's or CH's management and will review
the results of the survey.  ASME fully encourages executive/senior management to attend the
exit meeting.  If there are any deficiencies issued, they will be reviewed and the applicant or CH
will  be advised  of  their status.  The Survey  Team's recommendation to ASME will be made
known.  The applicant or CH will be allowed to ask any questions relative or pertinent to the
survey.  At the conclusion of the exit meeting, the survey is officially ended and there will be no
more  discussion  of  the  survey.    After  the  conclusion  of  the  exit  meeting,  all  copies  of  the
applicant's or CH's documentation will be returned, with the exception of documents the Team
Leader may need for completing the report to be submitted to ASME.
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APPLICANT INFORMATION
APPLICANT CONTACTS
QUALITY MANUAL SYSTEM (QMS) MANUAL
I confirm that the QMS Manual identified above has been approved and distributed as a controlled document to all personnel involved in the manufacture of components or equipment in conformity with the BPE Standard.  The QMS as described in the Manual has been implemented and all of its elements will be implemented or demonstrated to the ASME survey team at the time of the survey.  Uncontrolled copies of the Manual, and subtier documents and forms as referenced in the Manual, will be provided to each member of the ASME survey team to allow the team to review the program documentation at the time of its Manual Review meeting and for its use as the basis for conducting the survey.  
I,
, acknowledge that providing my electronic signature is equivalent to signing this document.
I,
 , acknowledge that providing my email address is equivalent to signing this document.
Electronic (Signature)
Email Address
1.0
1.1
1.1.1
Z-3.1 QUALITY MANAGEMENT SYSTEM
a.         Cover sheet identifies:
1.   The name of the company and physical address as it will appear on the requested ASME Certificate of Authorization.
1.1.2
         2.   The Manual revision control system, e.g., the Edition/Revision Level and Date of the Manual.
1.2
b.   A description of the BPE components or equipment being manufactured and/or the work being accomplished under the BPE standard.
1.3 
 c.  A Statement of Policy on Authority and 	Responsibility by management establishing the Quality Management System (QMS) and for the administration of the QMS to meet all requirements of the current BPE Standard in effect.
1.3.1 
         1.   The commitment of company management to meet all requirements of the ASME BPE Standard, and the QMS as described in the QMS Manual.
1.3.2 
         2.   Identifying who (preferably by job title) is responsible for the administration and implementation of the QMS.
1.3.3
         3.   The individuals performing Quality Assurance/Quality Control functions have the organizational freedom to identify quality  problems; initiate, recommend, and provide for solutions to quality   problems; verify the implementation of corrective actions to correct the nonconformance; and assure that further processing, delivery, or use of a suspect material or product is halted until any potentially nonconforming, deficient, or unsatisfactory condition has been corrected to conform to the requirements of the ASME BPE Standard and the QMS.
1.3.4
         4.   When there is difference of interpretation of the standard or the QMS Manual that cannot be resolved within the organizational structure, such matters shall be brought directly to the person signing the Statement of Policy on Authority and Responsibility for resolution in accordance with the ASME BPE Standard and this QMS Manual.
1.4
d.   Measures established to implement the requirements of the current edition of the BPE Standard within 6 months of its date of issuance. (Appendix Z, para. Z-2)
1.5
e.   When the QMS Manual exists in more than one language, at least one version is in English and is identified as the authoritative version.
1.6         
f.    Provision for the custody and control of the ASME Single Certification Mark to prevent loss or unauthorized use, for its return to ASME upon request from ASME, or when the BPE Certificate of Authorization has expired, is suspended, or withdrawn.
1.7
g.   Identifies the arrangement of the ASME Single Certification Mark and certification designator, for it to be discernable, and its application in conformance with the BPE Standard; provides for the issurance of the Certificate of Conformance for components or equipment that fulfill the requirements of the BPE Standard.
1.8
h.   Provision for the QMS Manual and any revisions to it to be submitted to ASME for acceptance prior to implementation.
1.9
i.    Identify the individual(s) (preferably by job title) who is responsible for the preparation (including future revisions), review, approval and issuance of the QMS Manual.
1.10
j.    Provides ASME Designees access to all documents and areas covered under the scope of the BPE QMS during ASME surveys, audits and investigations.
1.11
k.   Identifies the individual (preferably by job title) performing the duties of the Certified Individual.  Describes what are the qualification and training requirements, and the duties of the Certified Individual.  Describes the process explaining how (through the use of procedures, work instructions, or forms) the Certified Individual verifies that an item, or lot of items, is in conformance with the BPE Standard and authorizes the application of the ASME Single Certification Mark.
1.12
l.    A glossary of terms and abbreviations which have meaning specific to the Quality Management System to provide clarity.
1.13
For this element the ASME auditor will seek to have the above programmatic controls addressed in the Manual.
2.0
2.1
Z-3.2 Organization
a.   An organizational chart reflecting the actual organization  - it shows the structure of the functional groups, responsibilities, levels of authority, lines of communications and job titles.
2.2
b.   Quality assurance and quality control activities are performed by personnel who are independent of cost, schedule, and production or service.
2.3
2.3.1
c.          Specific personnel have been designated to perform the following functions: 
         1.   Design
2.3.2
         2.   Purchasing/Procurement
2.3.3
         3.   Contract Review
2.3.4
         4.   Document Control
2.3.5
         5.   Material Control
2.3.6
         6.   Manufacturing/Production
2.3.7
         7.   Quality Assurance/Control
2.3.8
         8.   Examination/Inspection
2.3.9
         9.   Maintenance of Equipment
For this element the ASME auditor will seek to have the organizational structure addressed in the Manual.  Use of an  organizational chart is preferable and desirable. (At the time of the ASME survey, an additional organizational chart should be completed with the names of individuals fulfilling each of the functional titles identified on the chart and provided as a handout to the ASME survey team.)
2.4
Z-3.3 Drawings, Design Calculations, and Specification Control
a.   Description of the measure(s) (control(s)) or method(s) in place assuring use of the latest approved controlled documents, such as the QMS Manual, procedures, forms, drawings, design calculations, specifications, instructions for the manufacture, examination, inspection, and testing by the appropriate personnel and that these documents meet the requirements of the BPE Standard.
3.1
3.0
3.2
b.   Description of the process used to develop, review, change, and approve the controlled documents mentioned above.  When a subtier document is used to control this process, such as a procedure, work instruction, etc., has the subtier document(s) been identified in the Manual as a controlled document(s).  (When applicable, identify these subtier documents under the far right column of this table.)
3.3
For this element the ASME auditor will seek to have the following essential controls addressed in the Manual:  (Identify the Manual para(s) where the  information can be found by the auditor.)
1)   How an individual using these documents knows that the information is the most current approved version for use.
3.3.1
3.3.2
2)   How superseded drawings are retrieved and disposed.
3.3.3
3)  Who (preferably by job title) is responsible for preparing, reviewing, and approving these documents.
3.3.4
4)   Who (preferably by job title) is responsible for verifying that they meet the requirements of the BPE Standard and the release of the document for use.
3.3.5
5)   How these documents are distributed or made available for use by the appropriate people.
3.3.6
6)   What process is used for making changes to these documents which will still ensure continued conformance with the requirements of the BPE Standard.
3.3.7
 7)   How are job orders, number system, etc., controlled if used. 
3.3.8
8)   What additional information is identified on drawings, e.g., edition of BPE Standard,materials, NDE, welding procedures, heat treatment, etc.
4.0
Z-3.4 Material Control 
a.   Description of the process used to control incoming material, including welding material,  to assure the material received is the material  ordered, and meets the requirements of the BPE Standard, Parts MM, PM, and MC, as applicable.
4.1
4.2
b.   Description of the process used to control the release and traceability of intended material for use in the manufacture of ASME BPE components  or equipment.
4.3
c.   Identification of the procedures, work instructions, or forms used to control material. (When applicable, identify these subtier documents under the far right column of this table.)
4.4
4.4.1
For this element the ASME auditor will seek to have the following essential controls addressed in the Manual:  (Identify the Manual para(s) where the information can be found by the auditor.)
1)   Who (preferably by job title) is responsible for ordering material and assuring that the material meets the requirements of the BPE Standard, Parts MM, PM, and MC, as applicable.
4.4.2
2)   How is purchasing informed of the materials to procure.
4.4.3
3)   How the procurement details (technical, quality, documentation requirements) are specified and translated into procurement documents (purchase orders).
4.4.4
 4)  Who (preferably by job title) is responsible for receipt inspection, has the material been properly identified, what characteristics and documentation are to be checked.  Are material test reports and certificates of conformance traceable to the job order number, and purchase order; where are they filed.
4.4.5
 5)   How material is stored and handled.
4.4.6
 6)  What method is used to identify nonconforming material.
4.4.7
 7)   How nonconforming material is segregated.
4.4.8
 8)  When working with carbon steel, stainless, high alloy and nonferrous material, how cross contamination is prevented.
4.4.9
 9)   How material is identified and selected for use.
4.4.10
10)  What marking system is used for traceability.
4.4.11
11)  How markings are transferred.
5.0
5.1
Z-3.5 Examination, Inspection and Testing Program
a.   Description of the processes or methods used to assure examinations, inspections and tests are performed; the amount of examinations, inspections, and testing are established; the acceptance criteria are established; and recorded are the results of the examination, inspection and testing.
5.2
b.   Identification of the individuals (preferably by job title) performing examinations, testing, and inspections, and the qualification, training and certification (if applicable) requirements to perform the activity.
5.3
c.   Identification of all procedures, work instructions, forms, checklists, process sheets, and travelers used to perform and record examination, testing and inspection activities. (When applicable, identify these subtier documents under the far right column of this table.)
5.4
5.4.1
For this element the ASME auditor will seek to have the following essential controls addressed in the Manual: (Identify the Manual para(s) where the information can be found by the auditor.)
1)   What type of documents, forms, or system is used to provide evidence that examinations, inspections, and testing have been performed at important stages of the manufacturing process, e.g., checklists, travelers, process sheets, etc.
5.4.2
 2)  Who (preferably by job title) is responsible for identifying the types of examinations, inspections, and tests that are to be performed and when they are to be performed. 
5.4.3
 3)  How does the person know how to perform a specific examination, inspection, or test which has been identified to be performed; and where the acceptance criteria can be found for the person to determine whether to accept or reject the work.
5.4.4 
 4)  Where and how examinations, inspections, and tests are recorded which will identify who performed the activity, when the activity was performed, and the results of the examination, inspection, and test.
5.4.5
5)   When examinations, inspections, and tests need to be performed by qualified, trained, or certified individuals, where does it identify where these records are located and filed, and who is responsible for maintaining these records.
5.4.6
5.4.6a
 6)  Who (preferably by job title) will perform the examination, inspection, or test.
 a.  The verification of the achievement of quality is a quality control activity and is required to be performed by an individual(s) who is independent of cost, schedule, and production.
5.4.6b
b.   The achievement of in-process quality requirements may be performed by production personnel. However, final verification specified under (a), above, must be performed as a quality control activity.
5.4.7
7)   When the  QMS describes subcontracting activities, where is the statement for retaining ultimate responsibility for the work performed by others and the steps taken to control the vendor's work ensuring compliance with the BPE standard and (manufacturer's) QMS.
5.4.8
8)   Who is responsible for custody of the ASME Single Certification Mark.
5.4.9
9)   Who is responsible for preparation of certification documents, and ensuring correctness and completeness prior to certification.
6.0
6.1
Z-3.6 Control of Special Processes
I) MATERIAL JOINING
a.   Description of the process to control welding activities and to assure the activity meets the requirements of the BPE Standard, Part MJ.  Described as a part of the process is how welding procedures and personnel are qualified.  If no welding is performed, the QMS Manual is to clearly indicate that the activity is not performed in the manufacture of BPE components or equipment.
6.2
b.   Identification of all procedures, work instructions, or forms used to control welding activities. (WPSs, PQRs, and WPQs are not required to be listed in the Manual) (When applicable, identify these subtier documents under the far right column of this table.)
6.3
6.3.1
For this element the ASME auditor will seek to have the following essential controls addressed in the Manual: (Identify the Manual para(s) where the information can be found by the auditor.)
1)   What type of welding process is used. 
6.3.2
2)   Who (preferably by job title) is responsible for certifying the PQRs, WPQs, and WOPQs.
6.3.3
3)   Who (preferably by job title) is responsible for developing and revising the WPS.
6.3.4
 4)   How is the WPS made available to the qualified welder at the work area.
6.3.5
 5)  When a welder/welding operator does not maintain proficiency or continuity, is there a requalification process
6.3.6
 6)  What procedures are in place to assure only qualified welders/welding operators are assigned to perform welds (including tack welds).
6.3.7
7)   What process is used to identify the welder/welding operator responsible for each joining activity.  If unique identifiers are issued to each welder/welding operator, who issues the identifiers and how are they maintained for traceability.
6.3.8
 8)   How is welding material issued and returned (including disposal) to assure proper materials are used.
6.3.9
 9)   What types of documents are to be reviewed and retained as records.
6.3.10
10)   Who (preferably by job title) is responsible for authenticating the records.
6.3.11
11)   Where these records are located and filed.
6.4
II) HEAT TREATMENT
a.   Description of the process to control heat treatment activities and to assure the activity meets the requirements of the BPE Standard, Parts MM and MJ.  If no heat treatment is performed, the QMS Manual is to clearly indicate that the activity is not performed in the manufacture of BPE components or equipment.
6.5
b.   Identification of all procedures, work instructions, or forms used to control heat treatment processes. (When applicable, identify these subtier documents under the far right column of this table.)
6.6
6.6.1
For this element the ASME auditor will seek to have the following essential controls addressed in the Manual: (Identify the Manual para(s) where the information can be found by the auditor.)
1)   What types of heat treatment process(es) are used; prior to welding, such as solution annealing of base metal, or postweld heat treatment (PWHT), or both.
6.6.2
2)   Who (preferably by job title) is responsible for developing and approving procedures, instructions, and forms.
6.6.3
3)   Who (preferably by job title) determines if heat treatment is required or not required, and how (or where) does it get specified for it to be performed during the manufacturing process.
6.6.4
4)   What types of documents are to be reviewed and retained as records.
6.6.5
5)   Who (preferably by job title) is responsible for authenticating the records.
6.6.6
6)   Where these records are located and filed.
6.6.7
 7)   How is heat treatment to be performed, is it a subcontracted activity, performed in-house, or both. When subcontracted, who (preferably by job title) is responsible for assuring that the procurement order contains all of the necessary requirements for the approved vendor to perform the work in conformance with  the BPE standard and under the requirements of the (manufacturer's) Quality Management System.
6.7
III) NONDESTRUCTIVE EXAMINATION
a.   Description of the process to control nondestructive examination (NDE) techniques and to assure the activity meets the requirements of the BPE Standard.  If no NDE is performed, the QMS Manual is to clearly indicate that the activity is not performed in the manufacture of BPE components or equipment.
6.8
b.   Identification of all procedures, work instructions, or forms used to control NDE. (When applicable, identify these subtier documents under the far right column of this table.)
6.9
6.9.1
For this element the ASME auditor will seek to have the following essential controls addressed in the Manual: (Identify the Manual para(s) where the information can be found by the auditor.)
1)   What types of NDE methods (and techniques) are used, PT, UT, RT, VT and does it require the use of a written practice to address the training, examination and certification requirements of NDE personnel.
6.9.2
2)   Who (preferably by job title) is responsible for developing and approving the written practice and does it require the written practice to be in conformance with ASNT'S Recommended Practice SNT-TC-1A.
6.9.3
3)   What is the requalification process when NDE personnel do not maintain proficiency.
6.9.4
4)   Who (preferably by job title) determines if NDE is required or not, and how (or where) does it get specified for it to be performed during the manufacturing process. 
6.9.5
 5)  Who (preferably by job title) is responsible for establishing and approving NDE techniques; and developing and approving procedures, instructions, and forms which include acceptance criteria for which acceptance and rejection determinations are to be recorded.
6.9.6
6)   What types of NDE documentation are to be reviewed and retained as records and filed. 
6.9.7
7)   Who (preferably by job title) is responsible for generating records and where are these records located.
6.9.8
8)   Who performs NDE, is it subcontracted, done in-house, or both.  When subcontracted, does it require the vendor to work under the manufacturer's written practice and for the manufacturer to be responsible for the vendor's work.  When subcontracted, who (preferably by job title) is responsible for assuring that the procurement order contains all of the necessary requirements for the approved vendor to perform work in conformance with the BPE standard and under the requirements of the (manufacturer's) Quality Management System.
6.10
IV) SURFACE FINISH/TREATMENT (not applicable to 
      polymeric static seals)
a.   Description of the process to control surface finish/treatment methods and to assure the activity meets the requirements of the BPE Standard.  If no surface finish/treatment is performed, the QMS Manual is to clearly indicate that the final finish is a mill finish, SF0.
6.11
b.   Identification of all procedures, work instructions, or forms used to control surface finish/treatment activities. (When applicable, identify these subtier documents under the far right column of this table.)
6.12.1
6.12
For this element the ASME auditor will seek to have the following essential controls addressed in the Manual: (Identify the Manual para(s) where the information can be found by the auditor.)
1)   What types of surface finish/treatment methods are used: mechanical, electropolishing, pickling, passivation.
6.12.2
2)   How is surface finish/treatment to be performed, is it a subcontracted activity, performed in-house, or both. When subcontracted, who is responsible for evaluating the vendor's Quality Control Program.
6.12.3
3)   Who (preferably by job title) is responsible for developing and approving surface finish/treatment procedures, instructions, and forms.
6.12.4
4)    When developing, reviewing and approving procedures for surface finish/treatment, is there a requirement for the electropolishing or passivation procedure to be qualified?
6.12.5
5)    Who (preferably by job title) is responsible for maintaining the procedure qualification records.
6.12.6
 6)  Who (preferably by job title) reviews the surface finish/treatment documentation for acceptance of the completed activity.
6.12.7
7)   What types of documents are to be reviewed and retained as records.
6.12.8
8)   Who is responsible for authenticating the records and where are these records located. 
6.13
V) SPECIAL CONTROLLED ENVIRONMENTS
a.   Description of the process (may be through reference to a procedure or work instruction) used to control the environment, if applicable. If none, the QMS Manual is to clearly indicate that no activities are performed in a controlled environment.
6.14
b.   Identification of all procedures, work instructions, or forms used to control the environment. (When applicable, identify these subtier documents under the far right column of this table.)
7.0
Z-3.7 CONTROL OF EQUIPMENT AND TOOLING
a.   Description of the process assuring that equipment, fixtures, machinery, and tooling are properly maintained to prevent:
           (1)  cross contamination of stainless steels and nickel alloys when they are being processed in the same area as carbon steels or low-alloy steels.
  (2)  cross contamination of polymeric static seal materials when different materials are being processed in the same area.
7.1
7.2
b.   Identification of all subtier documents (procedures, work instructions, or forms) used to maintain equipment and tooling, including safe storage when not in use. (When applicable, identify these subtier documents under the far right column of this table.)
7.3
For this element the ASME auditor will seek to have the following essential controls addressed in the Manual: (Identify the Manual para(s) where the information can be found by the auditor.)
7.3.1
1)   Who (preferably by job title) is responsible for developing and maintaining the maintenance schedule. 
7.3.2
2)   Who (preferably by job title) is responsible for maintaining the equipment, fixtures, machinery, and tooling in good working order and storing these items when not in use.
7.3.3
3)   Who (preferably by job title) is responsible for developing and approving procedures, work instructions, or forms.
7.3.4
 4)  How cross contamination is prevented when:
(a)   stainless steels and nickel alloys are processed in the same area as carbon steels or low-alloy steels.
(b)   polymeric static seal materials are processed in the same areas other materials.
When addressed in a procedure, work instruction, or form, the prevention of cross contamination is to be identified as an element which is to be considered during the review and approval process of these subtier documents.
8.0
8.1
Z-3.8 Control of Outsourced Items and Services
a.   Description of the process or methods used to qualify and approve a vendor (e.g. use of another ASME Certificate Holder; supplier's history; receipt inspection; verification during fabrication; on-site surveillance prior to the issuance of a procurement order).
8.2
b.   Description of the process used to assure procurement documents address the requirements for the outsourced item or service provided by the approved vendor to be in conformance with the BPE standard and the (manufacturer's) Quality Management System.
8.3
c.   Description of the process used to identify and select a qualified and approved vendor to whom the procurement order will be issued.
d.   Description of the process used to accept and approve the completed item or service provided by the approved vendor.
8.4
8.5
e.   Identification of all subtier documents (procedures, work instructions, or forms) used to qualify, approve, and select a vendor. (When applicable, identify these subtier documents under the far right column of this table.)
8.6
For this element the ASME auditor will seek to have the following essential controls addressed in the Manual: (Identify the Manual para(s) where the information can be found by the auditor.)
1)   Who (preferably by job title) is responsible for qualifying and approving suppliers/vendors.
8.6.1
8.6.2
2)   Who (preferably by job title) is responsible for maintaining and updating the list of approved suppliers/vendors.
8.6.3
 3)   Where is the list of approved suppliers/vendors located.
8.6.4
4)  *What type of method(s) is used to approve a   supplier/vendor.      *Another method which is not clearly identified in Appendix Z, to qualify and approve a supplier/vendor, is through the surveying and auditing of the supplier's/vendor's QMS.  To perform properly, qualified auditors are used to conduct on-site surveys and audits that are commensurate with the frequency of surveys and audits conducted by  ASME is to be established in the manual.  Who (preferably by job title) is responsible for the auditors, their certification records, as well as the procedures used to conduct surveys and audits are to be identified in the manual.
8.6.5
5)   How are the technical and quality requirements conveyed to the selected supplier/vendor.
8.6.6
6)   Who (preferable by job title) is responsible for assuring that these requirements are correct and have been properly conveyed to the selected supplier/vendor.
8.6.7
7)   Who (preferable by job title) determines whether the item or service meets the acceptance criteria, and how or where is this recorded.
8.6.8
8)   What method is used to control supplier's/vendor's nonconformances.
8.6.9
9)   Where is the interval established by which suppliers/vendors are to be re-evaluated to remain on or be removed from the list of approved suppliers/vendors. 
8.6.10
10)   Who (preferably by job title) is responsible for these re-evaluations.
8.6.11
11)   Who (preferably by job title) is responsible for maintaining and updating the list of approved suppliers/vendors.
9.0
9.1
Z-3.9 Control of Measurement and Test Equipment
a.   Description of the process assuring tools, gages, instruments, and other measuring and testing devices used to verify compliance are calibrated on a periodic basis and acceptable for use.
9.2
b.   Identification of all subtier documents (procedures, work instructions, or forms) used to maintain measuring and test equipment. (When applicable, identify these subtier documents under the far right column of this table.)
9.3
For this element the ASME auditor will seek to have the following essential controls addressed in the Manual: (Identify the Manual para(s) where the information can be found by the auditor.)
1)   Who (preferably by job title) is responsible for performing calibration activities.
9.3.1
9.3.2
2)   How measuring and testing equipment is calibrated, either a subcontracted activity with an accredited national lab or is it performed in-house to nationally recognized standards. 
9.3.3
3)   What types of measuring and testing equipment are under the calibration program and what method is used to maintain traceability on documentation (e.g. identification number or serial number). 
9.3.4
4)   What method of record keeping is used to document calibration activities.
9.3.5
5)   How frequently measuring and testing equipment are to be calibrated (what is the calibration interval)  - is it controlled through the Manual or other means. When by other means, the Manual shall describe and identify the process.
9.3.6
6)   Who (preferably by job title) is responsible for developing and approving procedures, work instructions, or forms. 
9.3.7
7)   How measuring and testing equipment are to be calibrated  - traceability to nationally recognized standards, where they exist. 
9.3.8
8)   How calibrated measuring and testing equipment are to be identified and traceable to documented calibration records.
9.3.9
9)   How out of tolerance measuring and testing equipment are to be identified and taken out of service and what happens with past measurements made with the out-of-tolerance equipment (what are the corrective actions that need to be taken).
10.0
10.1
Z-3.10 Nonconformances and Corrective Actions
a.   Description of the process used to prevent further use of a nonconforming item(s) and for its resolution.
10.2
b.   Identification of all subtier documents (procedures, work instructions, or forms) used to identify and resolve the nonconformance. (When applicable, identify these subtier documents under the far right column of this table.)
10.3
For this element the ASME auditor will seek to have the following essential controls addressed in the Manual:  (Identify the Manual para(s) where the information can be found by the auditor.)
1)   What a nonconformance is - any condition which does not comply with the BPE Standard or QMS Manual, or other specified requirements.
10.3.1
10.3.2
2)   Who (preferably by job title) can identify a nonconformance.
10.3.3
3)   Who (preferably by job title) is responsible for developing and approving procedures, work instructions, or forms used to identify and correct a nonconformance.  
10.3.4
4)   Who (preferably by job title) is responsible for evaluating a finding and determining that it is a nonconformance for which corrective actions need to be taken to correct the deficiency.
10.3.5
5)   Who (preferably by job title) is responsible for documenting a recurring nonconformance and its reporting to appropriate levels of management.
10.3.6
6)   Who (preferably by job title) is responsible for the resolution of the nonconformance.
10.3.7
7)   Who (preferably by job title) is responsible for informing the affected party(ies) (internal and external to the organization) of the nonconformance.
10.3.8
8)   How is a nonconforming item(s) to be identified and segregated  - tags, nonconformance reports, nonconformance logs, etc.
10.3.9
9)   When a nonconformance is identified, do the corrective actions require the determination of the root cause, the extent of condition (impact on past production), and the final disposition of the item.
10.3.10
10)   Who authorizes the release of the item once the nonconformance is resolved.
11.0
Z-3.11 Storage, Shipping, Handling & Packaging
a.   Description of the process used to store, ship, handle, and package finished BPE components or equipment to prevent damage, deterioration or contamination.
11.1
11.2
b.    Identification of all subtier documents (procedures, work instructions, or forms) used to store, ship, handle, and package finished BPE components or equipment. (When applicable, identify these subtier documents under the far right column of this table.)
11.3
For this element the ASME auditor will seek to have the following essential controls addressed in the Manual: (Identify the Manual para(s) where the information can be found by the auditor.)
1)   Who (preferably by job title) is responsible for the storage, shipping, handling, and packaging of finished BPE components or equipment.
11.3.1
11.3.2
2)   Who (preferably by job title) is responsible for developing and approving procedures, work instructions, or forms used to store, ship, handle, and package finished BPE components or equipment from damage, deterioration, or contamination. 
11.3.3
3)   How finished BPE components or equipment are protected from damage, deterioration, and contamination. 
12.0
Z-3.12 Control of Documents and Record Retention
a.           Description of the process used to control the development (including revisions), review, approval, retention, access, and distribution of controlled documents (Manual, and subtier documents, such as, procedures, work instructions, forms, drawings, checklists, travelers, process sheets, etc.).
12.1
12.2
b.           Identification of all subtier documents (procedures, work instructions, or forms) used to control the development (including revisions), review, approval, retention, access, and distribution of controlled documents. (When applicable, identify these subtier documents under the far right column of this table.)
12.3
For this element the ASME auditor will seek to have the following essential controls addressed in the Manual:  (Identify the Manual para(s) where the information can be found by the auditor.)
1)   Who (preferably by job title) is responsible for the development (including revisions), review, approval, and distribution of approved documents.
12.3.1
12.3.2
2)   Who (preferably by job title) is responsible for reviewing documents for conformance to specified requirements such as, the current edition of the BPE Standard and its implementation within 6 months of its date of issuance.
12.3.3
3)   How revisions to the Quality Manual are transmitted to ASME for acceptance prior to its implementation.
12.3.4
4)   What types of documents are controlled under the Quality Management System. 
12.3.5
5)   How revisions to approved documents are identified.
12.3.6
6)   When a document (including revisions) is issued, the system used to track and identify the current version or revision level of the document to be used.
12.3.7
7)   Where approved documents are located or accessed.
12.3.8
8)  How use of approved documents are accessed and how superseded documents are retrieved and disposed.  
12.3.9
9)   Which types of documents are Records that establish the achievement of quality, e.g., material test reports, certificates of conformance, NDE results, personnel qualification and certification records, audit reports, etc. 
12.3.10
10)   Where Records are located and filed.
12.3.11
11)   When are Records established.
12.3.12
12)   Who is responsible for generating and authenticating Records.  As part of generating Records, is a requirement established to assure Records are legible.
12.3.13
13)   Who has access to Records.
12.3.14
14)   What the established retention period is for controlled documents and Records.  Records such as material test reports and certificates of conformance are to be retained for at least 5 years.
12.3.15
15)   When does the Certified Individual sign the document certifying the completed BPE component or equipment is in conformance with the BPE Standard (including edition). 
12.3.16
16)   What process or method is used to have the document certifying the completed BPE component or equipment is in conformance with the BPE Standard (including edition) to identify the ASME BPE Certificate of Authorization number and expiration date. 
13.0
Z-3.13 Sample Forms
a.   The forms used under the Quality Management System are to be identified and included in the QMS  shown completed and labeled as “Exhibit” or “Sample”. 
13.1
13.2
For this element the ASME auditor will seek to have exhibits of each form used under the QMS shown in the Manual. The forms should be shown completed (at a minimum partially completed) to provide a better understanding of the information to be entered. (Identify the name of the form along with its location in the Manual where it is exhibited for the auditor.)  Note, Exhibits do not need to be updated in the Manual if only editorial, formatting, or stylistic changes have been made to the form.
14.0
Z-3.14 Internal Audits
a.           Description of the process used to conduct internal audits of the QMS.
14.1
14.2
b.           Identification of all subtier documents (procedures, work instructions, or forms) used to implement an internal audit program. (When applicable, identify these subtier documents under the far right column of this table.)
14.3
For this element the ASME auditor will seek to have the following essential controls addressed in the Manual: (Identify the Manual para(s) where the information can be found by the auditor.)
1)   How often internal audits are performed.  Where the audit schedule is located and who (preferably by job title) is responsible for preparing the schedule.
14.3.1
14.3.2
2)   How the process ensures that all elements of the QMS have been audited at least once during the certification period of one's ASME BPE Certificate of Authorization.
14.3.3
3)   What the qualification and certification requirements are for an auditor.
14.3.4
4)   How an auditor maintains certification or requalifies as an auditor.
14.3.5
5)   How open deficiencies are closed through follow-ups.
14.3.6
6)   How an auditor is selected to ensure independence & impartiality from the activity being audited.
14.3.7
7)   What procedures are used to conduct an internal audit. 
14.3.8
8)   How a nonconformance and corrective action are to be reported. 
14.3.9
9)   When the audit report will be generated and furnished to the appropriate personnel.
14.3.10
10)  When the audit report will be reviewed by management and for the performance and completion of the review by the responsible management personnel to be indicated with signature(s).
15.0
15.1
Z-3.15 Management Performance Assessments
a.   Description of the process used to conduct management performance assessments.
15.2
b.   Identification of all subtier documents (procedures, work instructions, or forms) used to implement performance assessments. (When applicable, identify these subtier documents under the far right column of this table.)
15.3
For this element the ASME auditor will seek to have the following essential controls addressed in the Manual: (Identify the Manual para(s) where the information can be found by the auditor.)
1)   Who (preferably by job title) is responsible for ensuring these performance assessments are being performed on an annual basis.
15.3.1
15.3.2
2)   Who (preferably by job titles) are involved in these assessment meetings.
15.3.3
3)   Where the inputs for these meetings are defined to at least be: the results of audits, process performance and product conformance, status of preventive and corrective actions, and customer feedback.
15.3.4
4)   Where the requirement for the output of these meetings is to determine the suitability, adequacy, and effectiveness of the QMS.
 6)  Who (preferably by job title) will perform the examination, inspection, or test.
   a.   The verification of the achievement of quality is a quality control/quality assurance activity and is required to be performed by an individual(s) who is independent of cost, schedule, and production.
b.         The achievement of in-process quality requirements may be performed by production personnel. However, final verification specified under (a), above, must be performed as a quality control/quality assurance activity.
7)   When the  QMS describes subcontracting activities, where is the statement for retaining ultimate responsibility for the work performed by others and the steps taken to control the vendor's work ensuring compliance with the BPE standard and (manufacturer's) QMS.
8)   Who is responsible for custody of the ASME Single Mark.
9)   Who is responsible for preparation of certification documents, and ensuring correctness and completeness prior to certification.
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